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Drivers for change

‘CONSTRUCTION
‘INNOVATION HUB

180

170

il
HM Goverrement

160

150

140

130

=
3
=
g
a
a
o
S
o
g
o

120
110 A Y
100 £ Construction 2025

90

80
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

= \Whole economy = Construction = Manufacturing Services === Production

Source: ONS / Transforming Infrastructure Performance, IPA, 2017,

NOLSTRY S

WSIDHTS

£

Lower costs Faster delivery
33% 50%
O O
reduction in the intial cost of construction reduction in the overal time. from inception to
and the whole ife cost of buit assats compiation, for newbuild and refurbished assats
Lower Improvement
emissions in exports
00% 50%
O O
reduction in greenhouse gas emissions reduction in the trade gap between total exports and
in the built emircnment total imports for construction products and materias

Productivity

Fragmentation

Skills crisis

Quality

Improved social outcomes

Safer and more resilient buildings
Increased new skills

Increased investment




Construction Sector Deal
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£170m

Government
funding

4 years

of funding

£250m

Matched industry
funding

Sustainable

long-term model

= Construction
Innovation Hub

= Active Building
Centre

= R&D Projects




Who we are — our mission “‘FN%“OSJEHSL'?.BB

boosting productivity, exports and ///




Four core partners... _“.CN%N:J;L:SL'%B

Manufacturing ) B - o
Technology Centre Yy U y ) Centre for Digital Built Britain




Programme >
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Programme > Key outpuls
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Improved through life performance

Physical

& Twin outputs

Digital

Owner

User

Operator

Industry

Predictable, high quality projects
Better performing assets

Improved experience
Higher quality, safe environment

Better, useable data
More effective O&M strategies

= Safer
= Predictable

Profitable




Programme >

Economic

Social

Environmental

INNOVATION HUB
®
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Productivity — output per worker
Additional GVA
Business support — innovate, invest and grow

Skills — jobs and apprenticeships
Support rebalancing
Support local businesses and community

Waste — reduction in volume to landfill
Carbon — reduced whole life energy use
Emissions — reduced vehicle miles



Inputs, Outputs and Outcomes “‘fNONNOSJ:TU.gL'auB

Manufacturing
& product family
architecture

Improved through life performance
Feedback
loop

Economic

Standards &
compliance

Construction
Innovation Hub

Performance
data

Information
management
framework

Environmental

Twin outputs



Platforms in the Hub’s programme “
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Join the transformation @ SRSISs

@ www.constructioninnovationhub.org.uk
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