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. Enabling collaboration in offsite construction

Direction Group meeting Laing O'Rourke 31 October 2018



Theme: Overcoming the costing
B challenge to offsite buildoffsite

= 09.30: Registration and Networking

= 10:00 Welcome and Introductions — Chris Millard, Laing O’'Rourke
The theme for the Direction Group — Tim Hall, Buildoffsite

= 11.10: Topical debate and panel session

= Panel Debate

= 12.00: Executive Director update

= 12.30: Member Feedback Session

= 13.00: Close followed by networking and lunch

= 14.00: Laing O’Rourke factory tour (approx. 1 hour)

www.buildoffsite.com @buildoffsite



Theme: Overcoming the costing
B challenge to offsite buildoffsite

Speakers:

= Chris Millard, Laing O’'Rourke - Manufacturing DfMA Strategies

= Alex Hyams Alinea — cost consultant’s viewpoint barrier to offsite

= Patrick Hayes — Meinhardt - engineering cost considerations

= Bernard Williams, IFPI — Comparator — the value of an offsite cost model

= Andy Higson, Saint Gobain —a system & materials supply perspective

= Graham Cleland, Berkeley Homes — Challenges facing Offsite housing viability
= 11:30 Topical debate and panel session

= Apprenticeship / Skills / capability - Anne Nortcliffe, Canterbury Christchurch University

www.buildoffsite.com @buildoffsite



B Director’s Update buildotfsite

Huge levels of Buildoffsite Activity:

= New Team Members: Joe Dyde — Business Manager
Sara Kotsani — Communications and Hub Liason (15t November)
Increasing our support for members and external activity.

= Construction Sector Deal: Core Innovation Hub
Consortium awarded the bid but not published. Mtc/BRE/CDBB
Buildoffsite as a key ‘industry engagement’ partner

* Innovate UK Funding: Not successful this round, but Buildoffsite
will be a focal point for future bids. We will get you involved.

» Homes Communities & Local Government: Aligning the standards
for Assurance and Insurance: Increasing confidence for clients,
reducing the burden for offsite manufacturers.

= Buildoffsite Hong Kong: Commissioned to set up a ‘Satellite’
Network. An opportunity for UK members to collaborate.

www.buildoffsite.com



B Events Calendar buildotfsite

MON 05/11
INTERACTIVE WORKSHOP
How data can define your BIM strategy
CIRIA, London

WED 07/11
WATERHUB WORKSHOP
MTC

TUES 20 & WED 21/11
THE OFFSITE CONSTRUCTION SHOW 2018
Excel, London

TUES 04/12
TRANSFORMING THE HOUSING TECHNOLOGY MINDSET WITH GEORGE CLARKE
Mitsubishi

WED 12/12
LARGE SCALE DEVELOPMENTS — WILL LOW BUILD-OUT RATES RESTRICT HOUSING GROWTH?
RICS

WED 19/12
DIRECTION GROUP MEETING AND XMAS LUNCH
Browns, London

www.buildoffsite.com @buildoffsite


https://www.buildoffsite.com/event/how-data-can-define-your-bim-strategy-interactive-workshop/
https://www.buildoffsite.com/event/water-hub-workshop-at-the-manufacturing-technology-centre/
https://www.buildoffsite.com/event/water-hub-workshop-at-the-manufacturing-technology-centre/
https://www.buildoffsite.com/event/the-offsite-construction-show-in-association-with-buildoffsite/
https://www.buildoffsite.com/event/direction-group-dinner-and-meeting/
https://www.buildoffsite.com/event/direction-group-dinner-and-meeting/
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